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11th Annual Granite State Human Resources Association Conference 

11th Annual GSHR Conference
Tuesday, May 12, 2009

7:00 am – 4:30 pm ~ Networking Reception to Follow
The Expo at the Radisson Manchester

Register TODAY 
www.gshrconference.org

 Human Capital 
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Program Schedule – Register TODAY gshrconference.org

Questions? Contact Lee Laughlin at GSHRC@fearlessevents.com or 603-783-8971.

Tuesday, May 12

6:30 am - 8:00 am RegisTRaTion

7:00 am - 8:15 am   eaRly BiRd session ~ Managing your Talent 
out of the gate; Trends and Best Practices — 
John Morgan

8:20 am - 8:50 am   WelcoMe / HR HeRo – Expo Center

9:05 am - 10:20 am BReakouT sessions 1

Session 1
Session 2
Session 3

What is a green HR office? - Polly Chandler
What is your Brand? - Marva Goldsmith
Retaining and engaging the older Worker -  
William McPeck

10:20 am - 11:00 am   BReak — Expo Center   

11:10 am - 12:25 pm BReakouT sessions 2

Session 1
Session 2
Session 3   

surviving a dol audit - Cynthia Flynn
Workplace Whitewater - Nicole Voth 
20/20 employment Branding -  Jason Blais

12:45 pm - 1:30 pm   luncH / exPos / Raffles – Expo Center

1:30 am - 2:45 pm   keynoTe ~ optimism can Take you anywhere -
Bert Jacobs from “Life is Good”

3:00 pm - 4:15 pm BReakouT sessions 3

Session 1

Session 2

Session 3

How to use Technology but not feel used by 
Technology - Jim Reidy, Connie Roy Czyzowski and  
Jonathan Sheff

The aBcs of Total compensation -  
William Irvine

strategic development of sustainable  
HR Policies - Polly Chandler

4:15 pm - 5:30 pm neTWoRking RecePTion — Expo

Greater Merrimack Valley Human Resources Association (GMVHRA) 
Greater Monadnock SHRM Association  
Greater Nashua Human Resources Association (GNHRA) 
Human Resources Association — Greater Concord (HRA-GC) 
Manchester Area Human Resources Association (MAHRA) 
National Human Resources Association — NH Affiliate (NHRA-NH) 
NH State Council (SHRM) 
River Valley Human Resources Association 
Seacoast Human Resources Association (SHRA)

Thank You To Our  Conference Sponsors

Keynote Speaker

2009 conference Presented by the granite state HR conference committee 
with Representatives from:

Bert Jacobs
Life is Good

Keynote: Optimism Can Take You Anywhere  
— Bert Jacobs from Life is Good!!  Submitted for HRCI accreditation

Optimism in troubled times: critical business practice or simply an indulgence 
of the fortunate? While it appears that OPTIMISM is just one of many 
declining commodities in today’s market, it may be the only one worth 
investing in. Instilling confidence and sharing a positive vision throughout 
your organization are keys to surviving and thriving through economic 
hardship. Chief Executive Optimist Bert Jacobs will share how unyielding 
optimism, coupled with passion and vision, helped build a $100 million dollar 
business inside an already overcrowded market.  Always the forward thinker, 
Jacobs focuses his energy on where the brand is going next — “knowing 
who you are and acting like it”.  Indeed, every aspect of the business and 
all business decisions are driven by clarity around the brand and its values. 
Jacobs’ compelling story of growing a successful business literally from the 
streets up is filled with both inspiration and lessons. He has appeared on 
CNN’s Tips from the Top, CNBC’s Business Nation, The Donnie Deutsch 
Show, and he and Life is good have been featured on CBS, the cover story of 
Inc. Magazine, and in the New York Times. 

1:30 pm - 2:45 pm
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Polly Chandler
Antioch University NE

William McPeck
Dir. Health & Safety 

Maine State Gov. 

Marva I. Goldsmith
MarvaGoldsmith.com

John Morgan
Lee Hecht Harrison

The current economic situation presents significant challenges to businesses across New 
Hampshire. The 2009 Human Capital Summit will provide timely programs designed to help 
you survive and thrive.  Industry experts will share innovative human capital strategies to 
increase efficiency and develop operational excellence. From building and managing your 
workforce, to refining your business processes, to implementing “green” programs, each 
session will provide you with the skills to affect your business. Learn from the best at the 
2009 Human Capital Summit and help your business reach new heights! The conference is 
sure to sell out this year, so register today!

Conference Overview

Online Registration is Back!

Morning Sessions

7:00 am - 8:15 am
MAnAging YOur TAlenT OuT Of The gATe —  
Trends And BesT PrACTiCes — John Morgan
As HR professionals, one of our major imperatives has always been to develop 
and retain top talent. However in today’s increasingly competitive marketplace, 
having a well articulated talent management strategy is more important than 
ever. Products, services, and business models shift frequently and it is up to HR 
to ensure that the organization has the right human capital in place to deliver 
on organizational strategies. The business case for managing talent becomes 
even more paramount when you factor in the looming retirement of the baby 
boomer generation.  

Organizations are now spending more time than ever determining the gap 
between current talent levels and what will be required to succeed in the 
future. This centers on developing strategies to identify potential leaders and 
planning to improve or develop their competencies for future roles.

Early Bird Session

Breakout 1 ~ 9:05 am – 10:20 am

WhAT is A green hr OffiCe? — Pauline (Polly) S. Chandler
1.25 strategic credits
Green Economy, green collared jobs, green work environment….what does all 
this “green” mean to the HR professional? In this introductory session, you will 
explore the multiple facets of “green” by learning the language of sustainability. 
You will explore specific ways to make your office more “green” while also 
leveraging the green movement for hiring, performance evaluations, and retention. 

WhAT is YOur BrAnd? — Marva I. Goldsmith, AICI, CIP
Submitted for HRCI accreditation
Learn how to create an intentional brand that works for you, not against you!

Successful organizations expend considerable time and money branding the 
company, and their products or services. But, what if the product is YOU and 
your HR department? Are you considered a strategic business partner with a  
seat at the table; or an afterthought? 

Personal branding is a strategic process for maximizing your personal assets, 
credentials and strengths; packaging yourself in a way that aligns image with 
vision; and determining the best market channels and tactics to reach your 
goals. During this interactive workshop, famous brands will be utilized to create 
an understanding of the topic. By utilizing branding principles, this session will 
help participants understand how to assess your current brand and how to 
strategically position yourself for your next career move; and position your HR 
team as a strategic business partner.

reTAining And engAging The Older WOrKer 
— William McPeck  1.25 general credits
While four generations of employees may be present in today’s worksites, for 
many employers, baby boomers represent the largest group. As baby boomers 
approach retirement, employers are faced with the challenge of replacing these 
experienced workers from a declining pool of potentially available workers. One 
solution is to retain the baby boomer employee beyond the traditional 
retirement age. Retaining baby boomer employees does, however, have health, 
safety and work-life implications.

This presentation will look at the many issues associated with retaining the 
older worker. While not minimizing the importance of health and safety, this 
presentation will concentrate in the work-life area. Work-life issues gain in 
importance with older workers as they look to enjoy life and leave a legacy. This 
program will examine and discuss how an employer might use work-life and pre-
retirement type programs to retain and engage their older workers. 

Regular registration is $225 but if you hurry and register before April 15 you’ll 
receive the early bird rate of just $195. All attendees will register via our online 
registration system. You may pay by credit card (secure, protected, fast and easy), or by 
check or purchase order. In this economic environment, it’s critical for professionals working 
in HR to find innovative strategies to help their business survive and thrive. Don’t miss 
this great opportunity to bring relevant, cutting edge programs back to your company, register 
today!

To register please visit www.gshrconference.org.

Don’t Miss
• Presentations on new methods of employee engagement and how to make technology 

work for you, by some of NH’s most respected HR Professionals.
• How to turn your office into a leader in the green movement with Polly Chandler,  

Chair for the Dept. of Organization and Management at Antioch University.
• A diverse group of exhibitor booths featuring services and products for all your HR needs.
• On-site bookstore with new titles, and book signings by some of our presenters.
• A 50/50 raffle to benefit the SHRM Foundation and the NHRA Scholarship fund.
• Networking. Networking. Networking!

1.25 general credits

11th Annual

GSHR Conference
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Jason Blais
JobsInTheUS.com

Bill Irvine
Irvine Consulting 

Group, LLC

Jonathan Sheff
MKS Performance Solutions

Connie Czyzowski
Northeast Delta Dental

Nicole Voth
Mountain Performance 

Consulting

Jim Reidy
Sheehan Phinney  
Bass & Green

Afternoon Sessions

Breakout 2 ~ 11:10 am – 12: 25 pm

WOrKPlACe WhiTeWATer — Nicole Voth  1.25 general credits
Do you have a case of the Mondays? Leading the Human Resources function 
requires that we not only survive, but thrive in times of serious ‘whitewater’. 
Ultimately, organizational survival depends on the ability of its individuals to 
rise to the occasion, respond appropriately, and over time, adapt and thrive. 
The human skills of flexibility and resilience are at the core of this process. In 
this interactive session participants will explore the effect leaders have on the 
stages of employee resilience, assess their own unique resilience and learn 
to strengthen and improve everyone’s reaction to adversity. Participants will 
gain an understanding of natural burnout and productive stress levels while 
discovering how to reclaim job enthusiasm. Learn how to stop fighting the 
current and stay afloat when the rapids begin to rise!

20/20 eMPlOYMenT BrAnding: Bringing ClAriTY TO 
eMPlOYMenT BrAnding TO ATTrACT BeTTer TAlenT, 
reduCe TurnOver, And inCreAse PrOduCTiviTY.   
 — Jason Blais  1.25 general credits
What is 20/20 Employment Advertising? Simply stated, it’s developing clarity in 
your recruitment advertising to focus on attracting the very best candidate for 
your organization. During this presentation you’ll learn:

• What elements are necessary to establish a brand
• How the practices of consumer branding can be applied to the labor market
• Why employment branding is critical to your company’s long term success
• The metrics necessary to analyze your branding efforts. 
Jason Blais will be presenting this timely seminar to show employers how to 
develop an employment brand to reduce turnover and increase productivity.  
In this day and age, creating and communicating an employment brand can be 
done entirely in-house, thereby avoiding the costs of advertising or staffing 
agencies. Jason will share a step by step process that any company can use to 
reduce turnover and increase productivity by attracting better candidates.  

hOW TO survive A dOl AudiT — Cynthia Flynn  
1.25 general credits
Do you know what NOT to do when a Department of Labor inspector shows 
up at your door?  First impressions DO matter, and your first contact with the 
inspector will set the tone for the entire inspection. Cynthia Flynn is the top 
Administrator for the NH Department of Labor and is responsible for wage 
and hour compliance for the State of NH. During her presentation, Flynn will 
discuss the top violations found during inspections, as well share her experience 
to help you stay in compliance of state labor laws. Have questions? Flynn has 
agreed to make time for a Q&A session to address your “real world” situations.

Breakout 3 ~ 3:00 pm – 4:15 pm

hOW TO use TeChnOlOgY BuT nOT feel  
used BY TeChnOlOgY 
— Jim Reidy, Connie Roy-Czyzowski, Jonathan Sheff
1.25 general credits
The Human part of Human Resources has been a casualty in this age 
of email, cubicles, telecommuting, virtual meetings, texting and just the 
pace of life. We even email messages to ourselves with reminders etc. 
INSANE!!!! We have become the frantic telegraph operators on the 
Titanic, tapping away messages on a machine ... While email is an important 
form of communication; it has to be managed before it manages us. Email 
was intended like other tools to make us more efficient. It can be but it can 
also tie us up in knots: making us like Pavlov’s conditioned dogs responding 
to the ding of a bell or flash of a light. 

What percentage of your day are you working on email? How much time 
that you used to spend with people is now spent with technology?  Is email 
beginning to take over our lives? While we feel like we are getting more 
done, is that true and at what price?  Is it the best way to communicate? 
What happened to calling people or seeing people in person?  How can 
we put the Human element back into Human Resources? 

With the help of a panel, we will present email and other computer/
technology horror stories and then discuss approaches to truly living with 
technology and better connecting with people in the workplace. It could 
be liberating! 

The ABCs Of TOTAl COMPensATiOn 
— William J. Irvine  1.25 general credits
We will discuss the art and science of total compensation for employers to 
reward, recognize and appreciate today’s work force, including comp ratios, 
compression, grade structures and flexible work schedules. This program 
will focus on basic knowledge for the HR Practitioner with 1 to 5 years 
experience or for those practitioners not specializing in the area who want 
to know more about the essentials of compensation and benefit programs. 

sTrATegiC develOPMenT Of susTAinABle  
hr POliCies —Polly Chandler  1.25 strategic credits
The integration of sustainable business practices that capitalize on the 
triple bottom line, require strategic thinking and planning.  In this session, 
participants explore examples of sustainable HR policies and develop 
strategies for promoting these types of policies.  Participants will become 
skilled at using mission and values statements to promote sustainability.  In 
addition, participants will explore the use of SWOT analysis as a way to 
identify specific sustainability opportunities within their organizations.


